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Questions

How many “planned” to become a Clinician
Educator?

Fa When was the last time you oryour faculty did
“*  aself-assessment of educator skills?

How much time haveyou or your faculty spent
learning orimproving educator skills?

Disclosures

No disclosures
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What defines a
COMPETENT Clinician
Educator?

Clinician Educator Milestones
(CEM) — Background

¢ CEM are designed to aid Clinician Educators in their
educator prof essional dev elopment

¢ Designed for educators across the continuum of medical
education

e Canbe used as aself-assessment tool to improve in
specific subcompetencies

* Can be used to dev elop skills in areas y ou are hoping
towork (e.g., planning to become a program director)

d/;\ Milestones — A Brief Review
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Description (clinical reasoning example
1 Novice Rule driven; analytic thinking; little abilityto prioritize information

2 Advanced beginner Able to sort through rules based on experience; analytic and non -
analytic for some common problems

appropriate level of responsibility; dual p ing of
reasoning for most common problems; can see big picture;
Complex problems default to analytic reasoning. Performance can
be exhausting.

4 Proficient More fully developed non-analytic and dual process thinking;
comfortable with evolving situations; ableto extrapolate;
situational discrimination; can live with ambiguity

5 Expert Experience in subtle variations; distinguishes situations

3 Comp
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Rule driven; analytic thinking; little abilityto prioritize information
Advanced beginner Able to sort through rules based on experience; analytic and non-
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e Universal Pillarsand Competencies

1
Administration

Universal Pillars for Clinician
Educators

Reflective Practice and
Commitment to Personal Growth
Well-Being *®

i Barrierand BiasMitigation
(TR |
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Teaching - Feedback
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Curriculum Development - Learning Environment

Remediation

Leamer Professional Development

Diversity, Equity & Inclusion

Overall Intent:

Acknowledge and address the complex

intrapersonal, interpersonal, and

systemic influences of diversity, power,

and inequity (power, privilege) to promote

equity and inclusion in all settings so all .
educators and learners can thrive and

succeed.

I from e Nown et

ACGME

Overall Intent: .

Apply principles of well-beingto

dev elop and model a learning
environmentthat supports behaviors
which promote personal and learner
psychological, emotional, and
physical heath
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Purpose: Demonstrate administrative skills relevant to their professional role, program
management, and the learning environment that leads to best healfth outcomes for the society

Administration Skills

Change Management

Leadership Skills

Educational Theory and Praciice
Overall Intent: Ta apply  stepwise approach in cuisulum design
i#stones Examples
Laval 1 kientiies the elemants, ypes, and * (UKGIC];
Ppurpose of 8 cumieulm Kemticn, newds ssessmd, arirg ofaosis et opetive, desipanc sucatone
sirategies, al

e
Lovel 2 Participates + (UGG Khentfies geps in learmers’ knowiedge, alfitudes, or skills and makes insirucions!
changes lo sddress Bem
+ (UIGIC]: Jains  team of educators in wring & new maduie for 8 course:

(UIGIC]. Gonverls an in-persin workshop to aniine {andior vice versa)
UG Riads & curriculam o1 MeEdParlalfor medical students and adapts il For

Lavel 3 Adapts curniculur fo mest e needs o
the leamer

Rescds course evalustion date snd makes s o teching methods
T T T B e Ly e e e e
for point-of-care uifrasound

# (UPGIC), COmveas 8 oL of SOUESIoT 0 GeSgn. e, S0 sssess 8 oo
‘series on inkerprolissions! hume
Lovel § Cosches ofhers io develop cureuim | & (UIGIC): mmmmwwmmma.mmnmmmm makes

for the needs of thei leamers. 5 far ‘-mmwxmmmd-nw
sl sateges o aress e gaps
GIC): Mentors @ juniee facuty member b lesd & currcum nt
Assessmant Modsls or Tools. = Agoregated exam el (514 pass e, n g exam)
ACGHE survry duin
ulllyam it safety data
Amy vaidaed ool thal exist for the gansiobjectes (6., mini-CEX)
*Harin &K A J, oy JM. Eranine B, noduckon o Ouroulm Gevsiopmenl e

Schelership for Resident Trainees:

znlss-p Is.!nm dai; 10. lmwwﬁnm\m o3 :uum!z,mmu

Sample Learning Plan

Educational Theory and Practice 11: Curriculum
design.

Toapply a

Examples

uwl1m»mamaemm. types, and .
‘a curriculum

I.MII 3 Adapts curmicufum to meet the needs of
mnty immediate and long-term needs. Adapt curriculum to meet the immediate needs.

| puposeofacurigwurn ___________{ |
Level 2 Participates in developing a cumieulum | e He‘ course director adapt curriculum for one to include interactive leamni
Tangitudinal course evaluations 1o identify trends and shifts in learmer attitudes.

e leamner.
Tomd Leads development of a curricuium « Identify a specific compelency Tor medical education thal i needed for fulure facully.
Using a CBME approach develap, pilot, and assess the course. Modify as needed and
implement
Level 5 Coaches others 1o develop curriculum | ® Meniors a junior facully member 1o lead a curiculum review and edil
for the needs of their leamers

Assessment Models or Tools

earmer survey:

« CME data
o Peer feedback
Notes or Resources '» Read: Thomas PA. Kern DE, Hughes MT. Ghen BY {eds) Gumiculum Development
ma}mm;ﬂmw Baltimare, Mmenvaunwuw
-

= Participate in online course for curriculum development
= Ientify & peer cohort 1o learn with
= identfy & MedEd mentor
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J& Opportunities for Professional
e  Development

1) Use milestones tocoach educators
2) Simulation with case scenarios of learners that require
performance feedback (faculty>learner role play).

3) Self-assessment on milestones, identify one milestone you
would like to improv e on, PD or Supervisor will recommend an
individual/faculty to observe for best practice

An Action Plan Related to ETP11: Curriculum

‘Action liem (be specilc)
Craate a practical curmcukum for our new ACGME requised mental health rotation 1o go ive ty July 2024

Siaps you wil 1846 18 Desiod GUicome e Dale
comglels item

T s
Prasont al FEC to infarm | Subcommitles of ‘Stost o brainston pratical and requited | eariiex this
0d clowdsourcs for intecestedivestediexped | elemeals of a mealsl naalih raltion
oreat deas comant facuty axpansnce

By and of
Todk with my Chaie Facuty, space, lime Mentiy elements needed for a successtul | July

rotabon and advocate fr theso
‘Creale poals fof & pediainician becaning

Help o wiie the idenified rotaton ditector | mors famiar with and comlortatés reatrg | By 1001723
curmiculum using Keams can
Sec St Method metal neaith

orming ous this

Determine timing Wihin 3-year rasidenc

Prsant fnal verson 1o Complatad cumaulum with calendar, G805 | 5172024 at
PEC fon apgroval st

Tt poteniai barmiers List potardial sohiticns 1 barmers

Timel Lack of resourcesl Carsiul pwith oiber | Supporied tme and from Figher levels.
rotations. Cancurtent comparson of rakalod iolaan goals
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An Action Plan Related to )
ETP 9: Medical Education Scholarship

‘Action hem 3: 90 Days
‘Achon llem (be speciic)

Educational Theory and Practics S Medical Education Schoiarshp
—Winte moro papers for Kasmals related 1o educaton

Steps you il take 10 Resscuurces requred Desired Ouicome Dus Date
complets dem

[Complets at leastone | Time, data analysis | Fiighiight cur RCAZ simedssion | August 2023 |
paper thes year (2023)

| st potential sokutions 1 bamers
I nate wriing Partnor with HIPE collsagues 1o holp mo
Jounais coud reject our work Regroup and resubmd elsewhere

What’s next for your faculty?

/,\ Questions?

ACGME

Laura Edgar, EdAD
ledgar@acgme.or
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